
www.pharmeng.com

CONTACT US 
416-385-3922 
919-474-8309

(CANADA)
(UNITED STATES)

techservices.pti@pharmeng.com

Six Sigma and lean methodologies
emphasize expedited productivity
while focusing on customer needs.
By collecting and examining data,

lean Six Sigma practitioners
address root causes of problems

with the goal of continuous
improvement.

SIX SIGMA

Our Certified Six Sigma Green

Belts and Black Belts help clients

conduct assessments, identify,

and select opportunities for

improvement, plan deployment of

projects, facilitate Kaizen events,

and provide consulting and

project management.

HOW DOES SIX SIGMA ADD
VALUE TO LIFE SCIENCE

COMPANIES?
Informs decision-making resulting in

consistently superior choices, risk reduction,

and enhanced competitiveness.

Enhances consistent delivery of world-class

products aligned to customer objectives and

designs, fostering increased customer

satisfaction and long-term commitment.

Reduces defects, elevates quality, and

bolsters customer confidence and

satisfaction.

Identifies sources of variation and

eliminates waste to optimize production

costs through improved efficiency.

Ensures consistent adherence to regulatory

requirements through data-driven statistical

quality control that ensures product safety. 

Rath & Strong Certified Black Belt


